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Executive summary

This evaluation is set up to further understand the working mechanisms underlying the GoTeach partnership
between Deutsche Post DHL Group and SOS Children’s Villages International. The core question for this
evaluation is not so much whether the GoTeach program works, but rather exploring how it works for both
youth and volunteers in the various contexts where the program is implemented. Understanding, testing and
improving are therefore key components of this evaluation process. Therefore, a Theory of Change is drafted
and tested. The Theory of Change describes the changes expected to occur among the majority of youth and
volunteers, as a result of their involvement in GoTeach. This evaluation especially looks into the extent to
which these outcomes are plausible and realistic, and how they are achieved.

A semi-structured survey was set up to verify the GoTeach Theory of Change. Questionnaires were distributed
among youth from SOS CV and DP DHL volunteers in 14 countries where GoTeach started in 2011-2013. The
survey was conducted remotely, using either an online survey tool for data collection, or hard copy
guestionnaires. Data collection and analysis was anonymous and confidential. The volunteers showed a
satisfactory online response rate of 41%. Unfortunately the response rate of the youth could not be computed.
Given the large absolute number of responses to the survey, the outcomes of this evaluation do represent
trends and tendencies within the global GoTeach population at large.

The quantitative and qualitative data presented in this report provides valuable insight into how youth and
volunteers are involved in GoTeach activities (outputs) and what changed for them as a result of this
(outcomes). The findings are supporting the GoTeach Theory of Change to a very large extent. The following
evaluation questions are answered:

Are the outcomes aimed for with youth achieved?

e Yes, GoTeach clearly strengthened the youth’ (self-reported) confidence in finding an adequate job,
next to self-motivation and a sense of responsibility for their own future. The findings clearly support
the GoTeach ‘philosophy’ of guiding the youth in their process of orientation and transition into the
professional world.

e Unfortunately, we cannot draw any conclusions about the extent to which GoTeach helps youth in
finding a job. Also network expansion is found to be a relatively weak outcome, although this might
especially be a challenge for (FBC) youth who spent their childhood within the SOS Children’s Village,
since they often lack the traditional network of (extended) family, neighbours, etc.

e Youth truly appreciate the volunteers, regardless of the number of encounters (in terms of days, or
number of different activities) they experienced with them. Especially youth who highly appreciated
the DP DHL volunteer(s), also find the GoTeach programme more useful, and reported stronger levels
of job confidence and self-motivation to take responsibility. This shows that the volunteers have a
great and positive impact on the youth, and this is especially the case for volunteers who facilitated
workshops/trainings, and sports activities.

e Mainly FBC youth are benefitting from GoTeach, and a limited number of youth from FSP are enrolled.
However, FSP youth are often more at risk since the care, education and health of FBC youth generally
is very well taken care of once the children or young people are under the responsibility of the SOS
Children’s Village or Youth Facility.

Are the outcomes aimed for with volunteers achieved?

e Yes, volunteers are clearly very committed to support youth from a challenged socio-economic
background. They are very satisfied about being able to ‘give back to society’ and therefore GoTeach
clearly strengthened their awareness about social gaps in society.

e Volunteers also learn from their colleagues in terms of knowledge and skills development, which
enriches their professional life. Examples are presentation skills and so called ‘people’s skills’, such as
communication, dialogue, and coaching. Furthermore, volunteers reportedly are more satisfied with
their job, and more positive about the DP DHL Living Responsibility Initiatives. This means that
enabling employees to volunteer for GoTeach can strengthen employee engagement.

e Volunteers’ awareness about social gaps in society, as well employee engagement, is especially
boosted among those who volunteered for a Career Day.



e Although the volunteers are relatively modest about them being a role model for the youth, the youth
themselves expressed that they truly found good examples in the volunteers. Youth indicated that the
advice and support offered was very useful to them.

Are more intensive activities more effective than less intensive events?

Yes, mere exposure (time spent in activities) is found a more important condition for success than the amount
of different types of activities youth participated in. The more time youth spent in GoTeach, the more useful
they find it, and the more their job confidence and self-motivation to find a job is boosted. Especially
internships and career days boost the youth’ confidence in finding an adequate job. This means that these
activities are more likely to effectively influence the youth’ future job perspective, as compared to other
GoTeach activities. Remarkably, the scope of these activities can be rather different, as internships could be
more time intensive than a career day. However, this depends on the formats used, which was not assessed in
detail in this survey and could be something to look into further.

Are youth and volunteers benefitting from GoTeach in the long term?

Yes. Youth who were relatively recently involved (2014, 2013) showed the same level of job confidence and
self-motivation and sense of responsibility for their own future, as compared to those involved in 2011-2012.
This might be an indication that these outcomes sustain over time. Similar trends apply to the volunteers.
Those who were involved in the early days of GoTeach (2011-2012) showed similar levels of awareness about
social gaps in society and employee engagement, as compared to those who were involved more recently
(2014, 2013).

Youth who were involved in 2011-2013 are equally positive about the GoTeach volunteers as compared to
those involved more recently (2014-2015). However, youth and volunteers who were involved in the first years
of GoTeach spent more time on it as compared to the ones involved during the most recent years. This might
indicate that volunteers learnt from each other, and possibly have become more efficient in facilitating the
activities and transferring knowledge. Unfortunately, no firm conclusions can be drawn about this.

Is GoTeach making an impact?

Promising signs of longer-term impact of GoTeach are found, especially with regard to youth’ future
aspirations, or dreams, and their resilience while creating their future perspective. Volunteers’ personal and
professional developments, based on their involvement in GoTeach, are also very likely to positively contribute
to DP DHL corporate strategy.

Recommendations

In order to set priorities for 2016, it is highly recommended for all GoTeach countries (also those who were not
involved in this evaluation), to assess themselves against the recommendations presented below.
Recommendations that are considered relevant in a certain context should be prioritized, and targets should
be set for future program planning, implementation and quality control.

Recommendations for programme planning and implementation

e Carefully assess how much exposure (time) is needed for youth to be properly orientated, trained
and/or exposed to the work floor. This evaluation showed that time spent (exposure) in an activity
type (e.g. training) is more important than being involved in a great number of different activity types.

e  Further develop and document GoTeach activity formats (e.g. workshop outlines, training manuals
etc), and possibly exchange these between countries and regions.

e Promote active and meaningful youth participation in programme planning and implementation.

e Conduct a needs and vulnerability assessment among youth (from FSP, FBC or other SOS CV
programs), in order to carefully determine who could benefit the most from the GoTeach program.
Ensure involvement of the most vulnerable youth who have the least opportunities in the job market.

e Assign youth to GoTeach activities according to their age, interest and possibly educational levels.

e Promote continuous learning and exchange among volunteers about how to work with the youth in
GoTeach. Volunteers could be assigned to facilitate activities, based on their interest and skills. This
might not only increase efficiency but also promote effectiveness, so that the youth’ job confidence
and self-motivation is boosted even more.

e Given the above, it is recommended for 2016 to focus on improving the existing programs instead of
expanding the number of countries where GoTeach operates. Take time to learn, and replicate



activities in which youth are intensively exposed to skills training and getting to know the working
environment.

Recommendations for quality control

Learning goals should be developed for each activity, which will help to develop, execute and evaluate
the effectiveness of the activity. Outcomes should be assessed in order to determine whether follow-
up with the youth is needed.

Targets should be defined, and these should be linked to the Theory of Change. A yearly internal
evaluation, of planned versus actual output and outcome targets, is recommended. Based on the
findings, capacity building support should be offered where needed.

Registration of program figures and data is already set up by means of the ‘reporting toolkits’ but
could be further improved. More accurate figures about the scope and outcomes of the program not
only helps monitoring quality, but also facilitates communication purposes. Individual registration of
every youth and volunteer involved in GoTeach is the only way to avoid double counting.
Consideration could be given to adopting the existing SOS FSP/FBC databases for this purpose, since
this infrastructure is already operational in most, if not all, MAs.

The recommendations formulated above should be evaluated (internally or externally) by 2017. It is
recommended to use the mixed-methods methodology again, using surveys complemented with field visits for
in-depth interviews and observations, so that information can be triangulated.
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1. Introduction

Since 2011, Deutsche Post DHL Group and SOS Children’s Villages International are partnering together in the
GoTeach program. The main purpose of this partnership is to foster the empowerment and employability of
young people from challenged socio-economic backgrounds, with whom SOS Children’s Villages is working.
Employees of DP DHL Group2 are volunteering and spending time during working and private hours to mentor
the youth in their transition to the working world. They seek to inspire and motivate the youth to prepare their
first professional steps, by means of sharing their own professional and personal experiences. A variety of
activities are organized, and they can roughly be clustered into the following categories:

e Job orientation to help youth understanding the job market

e Soft and basic skills training to enable access to the job market

e Exposure to professional working environment to gain initial work experience

The program started in 4 countries in 2011 and expanded rapidly and extensively up to 26 countries worldwide
by 2015.

2011 2012 2013 2014 2015
Brazil Mexico Costa Rica Indonesia Nigeria
Madagascar Ghana Ethiopia El Salvador Tanzania
Vietnam Kenya Jordan Thailand
South Africa Morocco Colombia
Panama Paraguay
Peru Mauritius
Uganda Dominican Republic
Haiti
Swaziland
Lithuania

The local ownership of the GoTeach program is considered a unique feature of this partnership. In every
country, SOS CV and DP DHL staff are jointly planning and implementing GoTeach activities. Given the large
number of program countries, and the differences between these contexts, the formats and implementation of
activities naturally varies greatly. Nevertheless, all activities are aimed at training and guiding the youth and/or
sharing personal career developments and experiences. As compared to other corporate citizenship programs,
GoTeach focuses more on empowering youth by sharing professional expertise than on supporting through
funds.? This makes the GoTeach partnership rather exceptional.

In 2013, SOS CV conducted an internal evaluation of GoTeach, using the storytelling method. This method
revealed qualitative and rich data, and showed positive signs of impact on the lives of the youth and volunteers
involved. This evaluation 2.0 further builds upon the findings of this first evaluation. The core question for this
evaluation is not so much whether the GoTeach program works, but to explore how it works for both youth and
volunteers in the various contexts where the program is implemented. Understanding, testing and improving
are therefore key components of this evaluation process.

As a very first step, a Theory of Change (ToC) was drafted in collaboration with the global and regional
coordinators of the GoTeach program. By following the Theory of Change approach, we discussed the explicit
but also implicit assumptions underlying the GoTeach program. The draft version of this theory is presented in
chapter 2, along with the evaluation questions. A survey was set up among both youth and volunteers, in order
to verify the extent to which the ToC is plausible and realistic. The methodology and findings are described in
chapter 3 - 5. In chapter 6, conclusions are described, including an adapted Theory of Change. Furthermore,
recommendations for further program implementation are presented.

' As part of their child protection program policy, SOS Children’s Villages implements two types of interventions: Family
Based Care (FBC) and Family Strengthening Program (FSP).

% In this report, the DP DHL Group employees involved in the GoTeach program are referred to as ‘volunteers’.

*DP DHL Group yearly donates to the respective SOS CV Member Associations, supporting educational programs and youth
facilities (FBC).



2. GoTeach Theory of Change

Every intervention, or program, is based on ideas and assumptions about how it works, and the impact that it
will bring about. These assumptions jointly make up a theory. A Theory of Change (ToC) is not so much a
scientific theory, but rather a set of explicit but also implicit assumptions professionals hold about the working
elements and effectiveness of their work. Capturing the theory in a schematic way provides you with a
framework that can be used as a basis for program planning, implementation, and also to monitor and evaluate
against.

A simplified explanation of the structure underlying a Theory of Change is shown in the graphic below. The
figure should be read from bottom to top, since there is a hierarchical order between the steps taken and

changes expected.
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Since the benefits for youth and volunteers involved in the GoTeach program are likely to be different, a
Theory of Change was developed for the two target groups separately (see paragraph 2.1). The drafted
theories are strongly informed by the outcomes of the 2013 (storytelling) evaluation, and further refined based
upon the inputs from workshops with GoTeach global and regional coordinators.

2.1 Outputs, outcomes and impact of GoTeach

Every intervention or program starts with ‘inputs’ or activities undertaken by the professionals implementing
the program, in this case the DP DHL Group volunteers and SOS CV staff coordinating the activities. Since this
evaluation focuses on effectiveness of GoTeach, and the benefits for youth and volunteers, the inputs and
(preparatory) activities were not explicitly evaluated. Instead, the evaluator relied on the data made available
by the GoTeach partnership coordinators. The activities organized are expected to result in certain outputs for
both target groups, as described below. Please note that not all individuals (youth and volunteers) are
necessarily expected to be involved in all outputs, since the framework below is at global level.

Outputs Outputs
Youth Volunteers
Intensity of youth involvement in GoTeach Intensity of volunteers’ involvement in GoTeach
e  Youth participated in job orientation event(s) (e.g. e Volunteers are involved in one-off events (e.g.
youth conference) career day, youth conference, company field visit)
e Youth participated in soft & basic skills e Volunteers had several encounters with youth (e.g.
training/workshops (e.g. language course, job training course, mentoring, internship)
application techniques) e Volunteers dedicated hours of their (working) time
e  Youth participated in professional exposure activities to GoTeach
(e.g. internship, mentoring, business unit visit, job
shadowing)

How youth are involved in GoTeach
e  Youth have discussed their future schooling/career

e  Youth heard career stories of DPDHL volunteers (at How volunteers are involved in GoTeach

various levels and from different BUs) e Volunteers share their professional experiences with
e  Youth have visited the work floor/ professional youth from disadvantaged backgrounds

working environment e Volunteers from various BU's are involved and get to
e  Youth practiced/experienced how to present know each other

themselves

e  Youth are linked to DP DHL in a non-stigmatized way




The output figures are monitored by means of the GoTeach partnership ‘reporting toolkits’. This information
was used to draft the outputs described above, and serve as a basis to compare output findings from the
evaluation sample against the information available from the reporting toolkit.

Future job perspective How volunteers support the youth
e  Youth have a realistic understanding of career options e  Volunteers receive positive feedback from the youth
e Increased knowledge/skills [personal finance, e Volunteers are role models for the youth
technical, computer skills, etc.)
e Youth have a plan in terms of schooling and future Awareness about social gaps in society:
career e  Volunteers feel they contribute to society and can
e Youth expanded their network for potentially finding combine this with their work
ajob e Volunteers have a more positive attitude towards
e  Youth feel more confident to interact in a children in alternative care
professional working environment e Volunteers become ambassadors for SOS CV and their
e  Youth are more confident to find an adequate job in youth

the (near) future
How volunteers benefit themselves from GoTeach

Self-motivation e  Volunteers develop new knowledge/skills

e Youth feel supported and respected by the volunteer e  Volunteers (from different BUs) learn from each other

e  Youth are inspired by DHL volunteer and perceive e Volunteers can apply new skills to their work
volunteer as role model e Volunteers are role models for their colleagues

e  Youth dare to ask for support and are open to e  Volunteers perceive improved collaboration within
feedback and across BUs

e Youth reflect on their own and other's situations

e Youth know their own strengths and areas of Employee engagement
development e  Volunteers are proud to work at DP DHL Group

e  Youth are self-motivated to take responsibility for e  High employee engagement and identification with DP
their own future DHL Group (living the brand)

Youth employment
®  Youth are employed (with DPDHL or elsewhere)

The outcomes described above refer to the changes expected to occur among the majority of youth and
volunteers, as a result of their involvement in GoTeach. This evaluation especially looks into the extent to
which these outcomes are plausible and realistic, and how they are achieved.

Changes formulated at impact level are referring to long-term impact at society level, and often connects
closely to the program and/or organization’s vision. Evidently, these changes cannot be expected to happen
only due to outcomes achieved by GoTeach, but might take place as a result of a variety of interventions.

e  Youth can flexibly adapt to changing (work) e Volunteers have a healthy sense of self-worth on
environments (resilient) professional and personal level

e  Youth perceive increased self-confidence / aspirations e  Volunteers are a role model for their family and/or in
(dream bigger) their community

e  Youth perceive their self-reliance to be strengthened e  DP DHL volunteers contribute to national development

e  Adequate social status of youth e  Volunteers contribute to DPDHL corporate strategy

'‘connecting people and improving their lives' and
become brand ambassadors
e  Strong DP DHL business potential

As impact is influenced by many factors outside of the sphere of influence of DP DHL Group and SOS CV, the
GoTeach program can only be expected to more or less contribute to these changes. This contribution to
sustainable change at civil society level should only be assessed once every 5-10 years, and such an Impact
Assessment should also take into consideration the numerous other factors influencing youth and volunteers.
This evaluation will focus on assessing changes up to outcome level, and not at impact level.



However, in chapter 6 we will discuss the likelihood for the program to successfully steer towards having a
positive impact at the longer term.

2.2 Evaluation questions

As mentioned at the beginning of this chapter, the GoTeach Theory of Change presented in this report builds
further on the evaluation conducted in 2013. Therefore, this evaluation will also look into the extent to which
earlier results can be replicated, which will add on validity to the Theory of Change. More specifically, the
following key evaluation questions were prioritized in consultation with the GoTeach Partnership Global Team:

1. Are the outcomes aimed for with youth and volunteers achieved?
Relevant sub questions are:

e Which outcomes are strongest or core to the program?

e  Which outcomes are weakest?

2. Are more intensive activities more effective than less intensive events?
Relevant sub questions are:
e Are more intensive activities leading to stronger benefits (outcomes) for youth?
e Are volunteers who are more intensively involved achieving better outcomes than those who were
involved occasionally?

3. Are youth and volunteers benefitting from GoTeach in the long term?
Relevant sub questions are:
e Are youth who were relatively recently involved (2014, 2013) more positive about the outcomes as
compare to youth who were involved in GT 2011-2012?
e Are volunteers who were relatively recently involved (2014, 2013) more positive about the outcomes
as compare to volunteers who were involved in GT 2011-2012?



3. Methodology of this evaluation

In 2013, the authors of the story telling evaluation recommended conducting a follow up evaluation, using a
more quantitative research method, in order to complement and triangulate the qualitative outcomes of the
initial evaluation. A semi-structured and distance approach was considered more cost-efficient as compared to
individual interviews for which staff needed to be trained. In addition, bringing in an external evaluator was
recommended to bring in a new methodology for evaluation (such as the ToC), promote objectivity and
potentially bring out more critical opinions. This chapter describes the methodology used for this evaluation.

3.1 Data collection

As described in chapter 2, Theories of Change were drafted and used as a framework to evaluate against. A
semi-structured survey was set up to verify the extent to which the GoTeach Theory of Change is plausible and
realistic. Two questionnaires, one for SOS CV youth and another one for DP DHL volunteers, were developed in
close collaboration with the global GoTeach coordinators. The questionnaires contained mostly closed
questions, and a number of open questions. For youth, it was estimated that filling out the questionnaire
would take about 10 minutes. The volunteer questionnaire was a bit longer. Because it was anticipated that
more time could be asked for from them, the questionnaire took expectedly 15-20 minutes to fill out. Apart
from one volunteer, no feedback was received that the questionnaire was too long.

The survey was conducted remotely, using either an online survey tool for data collection, or hard copies of the
guestionnaire. Respondents were not asked for their name and were informed that all data collected would be
treated confidentially. The responses to the online questionnaire were immediately saved in a central
database. The hard copies were distributed, collected and scanned and sent to the SOS CV GoTeach
partnership coordinator at global level, who facilitated the data entry. Questionnaires were developed in
English and translated into French, Portuguese, Spanish, Amharic, and Vietnamese. All completed
questionnaires were translated back into English where needed.”

3.2 Sample

The 14 countries where GoTeach started in 2011-2013 are targeted with this evaluation. The countries are
located in 4 different regions; LAAM (Brazil, Costa Rica, Mexico, Panama and Peru); Africa (Ethiopia, Ghana,
Kenya, Madagascar, South Africa and Uganda); MENA (Jordan and Morocco) and Vietnam in Asia. It was
decided not to include the countries where GoTeach was launched in 2014° and 2015,° since these programs
are to a more or lesser extent still in the start-up phase and therefore not fully up and running and ready for
evaluation. Furthermore, it was decided to keep the scope of this evaluation manageable. Most importantly,
the 14 selected countries are considered to be representative of the global GoTeach program.

The GoTeach coordinators were approached for contact details of youth and volunteers involved in GoTeach.
All volunteers were invited by email, provided with a personal link to the online survey tool. Some youth were
invited via email, but most were approached directly by an SOS CV worker in country. Please note that no
random selection was used, since all youth and volunteers who were and/or are involved in GoTeach were
invited to respond to the survey.

3.3 Data analysis

All data was managed using Excel and subsequently exported to SPSS for statistical analysis. Prior to analysis,
the data was cleaned. Respondents who could not indicate which GoTeach activity they participated in were
deleted from the sample (see also table 1 below).

* Translations were conducted by the DP DHL Group translation services.
3 Indonesia, El Salvador, Thailand, Colombia, Paraguay, Mauritius, Dominican Republic, Haiti, Swaziland, and Lithuania
6 Nigeria and Tanzania
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The quantitative anaIysis7 focussed at changes at global level by aggregating the youth and volunteers’
responses from all countries. Since the purpose of this evaluation is to search for common denominators and
working mechanisms of the program at large, aggregated outcomes are presented. However, detailed
information per country can be found in the annexes. For readability reasons, the body text of this report
includes a limited number of tables, and footnotes are used to refer to the table(s) and annexes relevant for
the respective section.

Principles of Grounded Theory were used for the qualitative content analysis. This means that all answers to
the open questions were reviewed, coded and clustered into the various concepts that emerged from the data,
and were subsequently assigned to a category. The labelling was conducted in SPSS and frequencies of these
categories are reported, as well as quotes when representative of a certain category of responses.

3.4 Response

Table 1 below shows that 330 volunteers and 400 youth responded to the questionnaire. As explained above,
the data was cleaned and this resulted in a net response of 282 volunteers and 268 youth.

Table 1: Number of responses as per language

Survey English Spanish French Portuguese Vietnamese TOTAL TOTAL

responses Received after
cleaning

Volunteers 152 101 37 38 2 330 282

online

Youth 46 72 113 33 1

online 400 368

Youth 56 45 - - 34

hardcopy

As shown in table 2, the response rate of the volunteers, who all participated online, is 41%. This is a
satisfactory rate, since 20-30% response is a generally accepted rate for online surveys. As shown in table 3, the
estimated number of volunteers involved in GoTeach 2011-2014 is about 2573. Although this figure might be
overestimated, it looks like about 11% (or more) of the volunteers was involved in this survey.

Table 2: Volunteers response rate for online personal invitations

LAAM AFRICA MENA VIETNAM TOTAL

online
Number (=N) invited 254 513 27 15 810
Number (=N) responded 139 179 10 2 330
Response rate 55% 35% 37% 13% 41%

Unfortunately the response rate of the youth cannot be computed since they were invited in various ways.
Partly online via a personal email invitation, and partly via the SOS CV contact persons who either provided the
youth with the internet link to the survey or distributed a hardcopy questionnaire to be filled out. Because
information about the total number of youth who were invited to participate in this survey is not available, the
response figure cannot be reported. The estimated number of youth involved in 2011-2014 is 4324 (see table 3
below). Although this figure might be overestimated, it looks like about 8,5% (or more) youth was involved in
this survey.

The number (=N) of respondents per country varies quite a bit, which is a logical result of the fact that the total
number of youth and volunteers involved per country also varies widely. This is clearly shown by the estimated
figures in table 3 below.

’ Measures used for statistical analysis are: Crohnbach’s Alpha for scale reliability and One-way ANOVA.
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Table 3: Survey response number (=N) and percentage per country and number of youth and volunteers registered in the
reporting toolkits

Region Country Youth Volunteers
Nin GT Nin % in Nin GT Nin % in
2011- survey** 2011- survey**
2014* survey 2014* survey
LAAM Brazil 68 24 6% 132 34 12%
Costa Rica 36 12 4% 26 5 2%
Mexico 91 47 13% 149 60 21%
Panama 62 27 7% 62 16 6%
Peru 56 24 7% 75 14 5%
Africa Madagascar 1598 56 15% 90 31 11%
South Africa 996 26 7% 987 72 25%
Ethiopia 92 - - 14 1 0,3%
Kenya 235 20 5% 284 10 3%
Ghana 108 20 5% 143 16 6%
Uganda 247 25 7% 109 11 5%
MENA Morocco 404 50 14% 19 3 1%
Jordan 150 2 0,5% 74 7 2%
ASIA Vietnam 181 35 9% 107 2 0,7%
4324 368 2271 282

*Note: These are figures taken from the GoTeach reporting toolkit. Please note that these are estimated numbers, and
might be distorted due to double counting / overestimation of youth and volunteers involved in activities. Especially the
figures from Ghana, Kenya, Ethiopia, Madagascar and South Africa should be interpreted with care.

** This is the percentage based on number of respondents that participated in the survey, and shows the representation of
the various countries in the total survey sample. (e.g: 24/368= 6%)

Countries that are strongly represented in both survey samples are the ones who started in 2011 and 2012:
Mexico, Madagascar and South Africa and Brazil (the latter two especially strongly represented among
volunteers). Countries that are represented less among both samples are Ethiopia, Jordan and Costa Rica.

Although the youth questionnaire was translated into Amharic, unfortunately no youth from Ethiopia
participated in the survey and only one volunteer from Ethiopia filled out the survey (online). Unfortunately,
the survey coincided with staffing transfers at both SOS CV and DP DHL level, hence the limited response.
Moreover it should be noted that the limited number of volunteers from Ethiopia, Costa Rica and also Morocco
involved in the survey can be explained by the fact that there are just a limited number of volunteers involved
in these countries.

3.5 Background of the respondents

The formal age range for GoTeach youth is between 15-25 years. As shown in annex A (table 1), the average
age of the youth who participated in the survey is 20 years. However, the variety in age is large, given the fact
that the youngest participant is 14 and the oldest is above 30 years old. Boys and girls equally participated in
the survey. As for the volunteers, slightly more women (61%) as compared to men responded. No age

information is available from the volunteers.

Table 4: Year in which youth and volunteers started participating in GoTeach

Year % Youth % Volunteers
N=367 N=282

2010 33% 12 11,3% 32
2011 6,0 % 22 6,4 % 18
2012 5,4 % 20 16,0 % 45
2013 22,0% 81 29,4 % 83
2014 48,0 % 176 30,5 % 86
2015 15,3 % 56 6,4 % 18
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The majority of both youth and volunteers who responded to the survey, participated in GoTeach two years
ago or more recently (especially 2014 and 2013). Among the youth only 15% started participating in 2012 or
earlier. For the volunteers this percentage is a bit higher, at 34%. For a large majority of youth (84%) and
volunteers (85%) their involvement in GoTeach is during one year (see annex A, table 2).

Among the youth, 14% participated 2 years, and 2% 3 years. Among the volunteers, 15% are involved for 2
years or more, up to as many as six years. It should be noted in this respect, that not all countries involved in
the evaluation already operated as from the beginning of GoTeach in 2011.

The majority of youth (81%) who participated in the survey are mainly supported by SOS through Family Based
Care (FBC), either still living in the SOS Children’s Village, Youth Facility or another way of foster care.? Only
13% of the youth respondents are part of SOS Family Strengthening Program (FSP).9 The remaining 6% are
youth from Brazil, who where indicated that they were not involved with SOS before GoTeach started, or were
involved in another way. From the explanations it is observed that these youth are participating in GoTeach
through a local partner organization of SOS CV Brazil. The estimated figures available from the GoTeach
reporting toolkit show that in 2014, roughly 66% of the youth are from FBC, as compared to 33% from FSP. This
means that FBC youth might be ‘overrepresented’ in this survey.

Given the fact that GoTeach is implemented in low- and middle-income countries, the educational level of
youth who participated in the survey is quite high; 35% is or has been studying at University level, and 19% at
higher vocational training level. This can probably be explained by the fact that the sample mainly consists of
FBC youth, who generally enjoy high quality education resulting in higher levels of education. The remaining
39% has a lower educational background, being secondary school level (35%) and primary school (4%), or none
of the indicated levels (6%).10

The majority of volunteers are trained at university level (69%) or higher vocational education (22%). Education
level of volunteers in LAAM is higher as compared to volunteers from Africa." The volunteers are working in
both leading and non-leading function areas, and this does not differ between regions. Also various levels of
expertise are involved since the volunteers are working in all various function areas. Half of the volunteer
respondents are from the Supply Chain business unit (DSC; 49%) and another 47% is from other business units,
like DHL Express (DEXP; 28%) and DHL Global Forwarding (DGF; 19%). Among the least represented function
areas are administration (6%), IT (4%) and management (4%). The distribution of volunteers across business
units fairly matches with the figures available from the GoTeach reporting toolkit 2014, although DGF seems
rather underrepresented, whereas DSC is slightly overrepresented.12

One of the recommendations of the 2013 evaluations emphasised the importance of proper orientation and
introduction to everyone (youth and volunteers) involved in GoTeach. This survey shows that before starting,
volunteers were well informed about what was expected from them. According to 68% this was very well
explained, and 21% responded that this was a little bit explained. About 7% was not really informed (especially
in Panama, Peru, Jordan) and 3% not at all (especially in Costa Rica and South Africa). Youth also responded
reasonably positive, as half of them (44%) indicated that they were very well informed, and 36% was a little bit
informed. About 15% was not really informed (especially in Kenya and Peru), and 5% not at all (especially in
Uganda, Ghana, South Africa and Peru).13

8 See also table 3 in annex A.

’ Only South Africa is an exception in this respect, since an equal amount of youth were from FBC (42%) and FSP (46%).

9 5ee also table 4 in annex A. From the ones (5,7%) who indicated that none of these categories applied to them we have
no additional information. Especially in Vietnam, this percentage is relatively high (10 out of the 35 youth).

" See also table 5,6 and 7 in annex A.

12 Based on information available from the reporting toolkit 2014, 22% of the volunteers is from DSC, 33% from DEXP, 40%
from DGF, 3% from DAE and 2% from another unit of DP DHL.

B See also table 8 and 9 in annex A.
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3.6 Limitations

The methodology used for this evaluation has both advantages as well as disadvantages. An advantage is that
people are involved anonymously, which can minimize bias. In one to one personal interviews the risk of social
desirability is higher because interviewees generally do not want to offend or disappoint the interviewer.
Another advantage is that the current semi-quantitative evaluation method is more efficient as compared to
the more qualitative story telling method. There was no need to train staff, less coordination challenges and
less time needed for data collection and transcriptions. A disadvantage is that respondents (especially youth)
who do not easily have online access and still need to be mobilized by SOS workers. Furthermore, respondents
can easily skip questions or opt out halfway the questionnaire. Especially the missed opportunity for asking
respondents additional questions for clarification is a disadvantage.

When interpreting the findings of this evaluation, one should keep in mind that the data only reflects the
opinions and appreciation as expressed by the youth and volunteers who participated in this survey. Although
the data is considered rather representative for the volunteers involved in GoTeach (given the 41% response
rate), and this report focuses on findings at global level, this doesn’t necessarily mean that it reflects the status
quo in all countries since some are represented more strongly (e.g. countries from LAAM) than others (e.g.
Jordan, Morocco, Ethiopia and Costa Rica). Also the youth data might not necessarily represent the various
countries, since especially information from Ethiopia is missing and the number of respondents from Jordan
and Costa Rica is limited.

Especially for the youth, findings need to be interpreted with care since we don’t have exact information about
the extent to which the 368 respondents represent the total group of youth who participate(d) in GoTeach, and
self-selection by the higher educated youth from FBC who mainly participated in the more intensive activities
such as internships might have biased the outcomes of this evaluation. Moreover, these are youth who are also
benefitting from other services by SOS CV (e.g. care, education, health in either FBC or FSP), and therefore
probably highly appreciate all support from SOS CV, including GoTeach. This might lead to rather positive, non-
critical, responses.

The same risk of positive responses applies to volunteers. It cannot be excluded that especially the more
socially engaged and satisfied employees responded to the survey. This self-selection bias can only be
overcome when random sampling is applied, which was not feasible for this evaluation.

Despite the limitations mentioned above, and given the large absolute number of responses to the survey, it is

concluded that the outcomes of this evaluation do represent trends and tendencies within the global GoTeach
population at large.
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4. Findings for youth

Since the GoTeach Theory of Change (ToC) was used as the framework underlying this evaluation, the findings
in chapter 4 and 5 will be described and interpreted against the ToC outputs and outcomes hoped for. The
various outputs (‘how youth and volunteers are involved in GoTeach’) and outcomes (‘what changes for youth
and volunteers as a result of their involvement in GoTeach’) are displayed at the beginning of every section.
The extent to which the findings described support the specific outputs and outcomes is indicated using the
following icons:

© A happy face signifies that the findings are very supportive

® A neutral face means that the findings are not fully conclusive and/or not fully supportive

® A sad face indicates that the findings are not supportive

4.1 Youth outputs

GoTeach ToC: Youth involvement in GoTeach activities Findings
e  Youth participated in a job orientation event (e.g. youth conference) ©
e  Youth participated in soft & basic skills training/workshops (e.g. language course, job ©
application techniques, entrepreneurship workshop, civil society engagement and youth
newspaper)

e  Youth participated in professional exposure activities (e.g. internship, mentoring, business
unit visit, job shadowing)

©

Youth were asked to indicate the number of GoTeach activities they were involved in, as well as the number of
days they spent in each activity.14 Based on the various responses, an average figure was constructed which
showed that youth approximately spent about 28 days in GoTeach activities. Naturally, there is a large variance
in time spent in GoTeach activities. The lowest number is 4 days (Vietnam), whereas the highest number of
days spent on activities is 84 days (Madagascar). Activities like internships and trainings are of course more
time consuming than a one-off event such as a career day. Especially youth who were involved in an internship
spent significantly more days in GoTeach (average 63 days) as compared to those involved in other activities
(average 15 days). Moreover, the amount of days involved in GoTeach is significantly higher (46 days) among
youth who enrolled in the early days of GoTeach (2011-2013) as compared to those who participated in 2014
and/or 2015 (18 days).

Youth were asked to separately indicate all activities they had been involved in (multiple responses possible).
As shown in table 4 (annex B), almost half of the youth (45%) was involved in a workshop or training, and 40%
in an internship, apprenticeship or traineeship, or any kind of work experience with DP DHL. Both career day
and business unit visit were attended by about 16% of the youth. 12% attended a youth conference or sports
activity. The top 4 activities which youth were involved in are highlighted below, and these activities cover all
domains of GoTeach aimed for: orientation, training and exposure. The group size per activity is an indication,
based on volunteers’ estimations.™

1. Workshops and training, mostly with groups of 11-20 youth

2. Internship, individually but mostly in groups of 2-5 youth

3. Career day mostly for groups of 50 or more youth

4. Business unit visits with groups of 11-20 and up to 50 youth

The majority (84%) of youth were involved in GoTeach throughout a period of one year, and 59% has been
involved in 1 or 2 activities (respectively 36% and 23%) during this period. There is quite a large spread in terms
of the amount of activities youth were involved in, since the other 14% has been involved in 3 activities, 16% in
4 and 12% has even been involved in 5 or more activities.

1 See table 1 -3, Annex B
1> See table 5, annex B

15



Based on the GoTeach reporting toolkit, youth spent 11 days on average in GoTeach activities in 2014. This
means that the number of days reported in the survey might be overestimated. However, 90% of the youth
indicated they even wanted more time to participate in more GoTeach activities. Youth explained they wanted
to learn more, gain more knowledge and further expand their network (54%). Youth also mentioned they liked
the activities and found them interesting and useful for their future (27%), or wanted to have more time in
GoTeach in order to gain more experience or exposure to a working environment, and possibly a job (15%).
Two youth explained their motivation the following way:

e ‘The program is different to other programs proposed by schools’

e ‘Because the things mentioned were interesting, things that no one will tell you that easily’

GoTeach ToC: How youth are involved in GoTeach Findings
e Youth have discussed their future schooling/career

e Youth heard career stories of DPDHL volunteers (at various levels and from different BUs)
e  Youth have visited the work floor/ professional working environment

e  Youth practiced/experienced how to present themselves

e  Youth are linked to DP DHL in a non-stigmatized way

®PEeOO6

Youth evaluated all activities to be very, and equally, useful, despite the fact that they are implemented
differently across the various countries.™® To assess how youth were involved in GoTeach, they were asked to
indicate the topic(s) that were addressed during the activities. They could choose one or more answers from a
pre-defined list (see table below).

Table 5: What topic was the activity about (several answers possible)

Topic % Youth % Volunteers
How to behave in a working environment 48,9% 45,4%
How to present yourself 41,0% 35,1%
How to find a job 42,4% 23,4%
Education level needed for finding a job 36,7% 34,0%
How to apply for a job 37,0% 22,7%
Personal development 35,3% -

Why it is important to find a job you like 31,5% 22,0%
Educational performance 21,5% 20,6%
Other 1,9% 14,5%

Almost half of the youth (49%) and volunteers (45%) indicated that the GoTeach activities were about how to
behave in a professional working environment. This clearly is an important topic cutting across GoTeach,
regardless of the type of activity. Other topics mentioned by many youth, as well as volunteers, are
presentation and job finding techniques, next to information about job requirements such as education level
needed for a certain job. Youth’ personal educational performance was selected the least as a topic, which can
be explained by the fact that most youth took part in activities that are organized in groups. Evidently, limited
attention for individual cases (future schooling, career) is possible and therefore this output should be revised
and focus more on discussing the importance of education, a topic which is clearly addressed.

In addition to the quantitative measure explained above, both youth and volunteers were also asked to explain
in their own words what the activity was about. The descriptions can be found in table 6, annex A. Please keep
in mind that these descriptions are aggregated from all countries, and presented in random order. From these
descriptions it is observed that similar topics (such as career choice, skills needed to find a job, and learning
about DP DHL organization) are addressed by a variety of different activities, and that youth and volunteers
generally have a similar understanding of what the activity was about.

16 See table 7-8, annex B.
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Below you find a selection of youth’ quotes explaining the various activities:

Entrepreneurship training

e ‘lattended a Youth Conference or workshop training in Entebbe in the last couple of months. It was
aimed at helping youths attain a clear goal on the work/job to embark on and also give formal training
about the job market courtesy of DHL and Enterprise Uganda. In this, | acquired enough
entrepreneurial skills to start up my own business.’

e ‘The youth conference was about career development and the etiquette at work. And in this we learnt
how to behave when at work. We also learnt how to prepare ourselves when going for an interview. It
was in fact tremendous.’

e ‘Practitioners from the various career fields talked to us on their successes in lives and explained how
to become successful entrepreneurs and manage our financial resources through investments and
buying of treasury bills.”

e ‘I have been mentored under DHL Incubation Program that ventures into assisting youths exploit their
work/job abilities. | have been able to start up my mushroom business while getting assistance from
DHL and my mentor.’

Career day

e ‘At SOS CV Kakiri, | attended a career day (job exposure summit) that aimed to enlighten on the
correct paths to follow in search of a career and the aspects and principals in life that can be used to
attain a set career goal. | learnt that the careers that we set ourselves upon as kids, do not necessarily
turn out so, hence the need to set our priorities and principles right.”

Sports

e ‘| was able to attend a sports activity in Luzira last year, a thrilling and fun event to bond the DHL with
the youths. There were soccer and basketball matches. | attained as many friends 