Partnership Agreement

between

SOS Children’s Villages XY,

FULL ADDRESS and LEGAL NAME OF NATIONAL SOS ORGANIZATION

(hereinafter referred to as “SOS”)
and

DHL XY
consisting of

ALL DHL Business Units WITH FULL ADDRESS PARTICIPATING IN PARTNERSHIP

 (hereinafter referred to as “DHL”)

(hereinafter collectively referred to as “Parties”) 
Preamble
Deutsche Post AG, Bonn, Germany as the leading company of Deutsche Post DHL Group, and SOS-Kinderdorf International, Innsbruck, Austria entered into an international framework agreement on 1st January 2018 concerning their cooperation to foster the empowerment and employability of youth. Referring to the International Framework Agreement the Parties of this partnership agreement accept as follows to foster the empowerment and employability of youth in COUNTRY NAME.

About Deutsche Post DHL Group
DPDHL Group with its Business Units PeP, Express, Global Forwarding and Supply Chain offers its customers a comprehensive portfolio of transport and logistics services. One important pillar of DPDHL's corporate citizenship strategy is GoTeach, which aims to improve educational opportunities and employability of socially disadvantaged young people by demonstrating the positive impact that family, school and work can have on their lives. With the commitment of DHL employability of young people is not only an important social duty, but also a way of actively securing young talent for the business.
About SOS
SOS Children's Villages is a social welfare organization that provides loving homes to children who have either lost or who are in the process of losing parental care. 
This agreement is being signed by the LEGAL NAME OF NATIONAL SOS a member of SOS KDI federation with DHL COUNTRY NAME, an affiliated company of Deutsche Post DHL.
Objectives of the Partnership 
DHL and SOS have one joint goal which is to foster the empowerment and employability of youth. To achieve this, DHL intends to support SOS in broadening the local learning opportunities providing different levels of experiences to youth from SOS and youth of SOS Family Strengthening Program through access to vocational training, work experience and other necessary skills to enter in the working world.
To this end, employees of DHL should actively collaborate with SOS to support the objectives of volunteering in the country within the framework of the international agreement between SOS-Kinderdorf International and Deutsche Post AG as of 1st January 2018.
In a growing number of countries, GoTeach programs are run by DHL volunteers in conjunction with SOS Children's Villages. The programs are designed to support young people as they make the transition from education to the world of employment, building their self-confidence in the process. In direct interaction with the young people the local DPDHL volunteers become trusted role models for employability.
Partnership Roles and Responsibilities

DHL 
· Ms/Mr YX will be the main contact person for communication and implementation of the partnership. 
· DHL shall support SOS in the provision of educational opportunities to individual youngsters and/or groups of young people at individual locations in the country in order to aid them in their educational and/or career development through the provision of volunteering time of DHL employees conducting activities such as training, coaching, internships, etc. - hereinafter referred to as “educational activities” and possibly financial means. 

· DHL shall ensure that each jointly educational activity is supported at least by one contact person who shall be available to coordinate locally.

· The joint activities are to be agreed between SOS and DHL and outlined in an annual activity plan. Upon final agreement the Activity Plan set out in Annex 1 becomes part of this Agreement, provided that Deutsche Post AG and SOS-Kinderdorf International have received a copy of and agreed to the activity plan. The activity plan particularly includes arrangements for the specification of measures to be taken by the Parties, including a detailed description of the activities and financing plan supported by DHL. 
· The Activity Report of educational activities as listed in Annex 1 as requested by SOS-Kinderdorf International and Deutsche Post AG shall be jointly filled up by the Parties and shall be sent upon request at the end of the year. 
· The Activity Planning and Reporting is supported by a digital, online database (www.youthcan.global). Information shall be entered by DHL and SOS accurately and timely. 
· DHL shall ensure that employees who are in direct contact with young people within the framework of the partnership should participate in the training of the SOS-Kinderdorf International code of conduct set out in Annex 2. 
SOS  
· Ms/Mr XY will be the main contact person for communication and implementation of the partnership. 
· SOS shall ensure that employees of DHL are provided the opportunity to support the funded and jointly implemented educational activities as volunteers.
· SOS shall ensure that each joint educational activity is supported at least by one contact person who shall be available to coordinate locally.
· Upon request by DHL, SOS shall provide donation receipts for financial contributions paid by DHL locally.
· The Activity Report of educational activities as listed in Annex 1 as requested by SOS-Kinderdorf International and Deutsche Post AG shall be filled up by the Parties and shall be sent at the beginning of the year. 

· The Activity Planning and Reporting is supported by a digital, online database (www.youthcan.global). Information shall be entered by DHL and SOS accurately and timely. 

· A responsible SOS co-worker will provide training on SOS-Kinderdorf International code of conduct as set out in Annex 2 to DHL volunteers participating in the agreed educational activities beforehand. 
Communication

SOS

· SOS shall place the DHL logo shown in Annex 3 on the SOS website NAME OF SOS NATIONAL WEBSITE
· All publications referencing DHL – whether through inclusion of a logo specified by DHL or in any other way – shall be coordinated with DHL and shall require prior approval by DHL in text form (e-mail) before publication. SOS shall provide DHL with a copy of the intended publication beforehand. Approval is deemed given unless comment is received from DHL within 72 hours after receipt of the planned publication. Approval is the responsibility of the contact persons listed in “Partnership roles and responsibilities”. 

· DHL reserves intellectual property rights, especially trademark rights, copyright and other rights in respect of logo made available for use and any other information, files and documents possibly made available to SOS. For the purpose of the measures set out under this Agreement and limited to the term of this Agreement, DHL grants SOS non-exclusive, non-transferable and free right of use of the provided logo as well as of all the other information, files and documents made available. The rights of use granted shall be limited to use in furtherance of the measures specified in this Agreement. DHL has the right to revoke granted rights of use at any time without furnishing reasons.

· DHL grants SOS the non-exclusive right, limited to the term of this Agreement, to the use of the logo specified in Annex 3 for internal and external marketing and communication purposes. This includes utilization in electronic media.

DHL

· DHL shall place the SOS logo shown in Annex 4 on the DHL website, website, NAME OF DHL NATIONAL WEBSITE if existing.
· All publications referencing SOS – whether through inclusion of a logo specified by SOS or in any other way – shall be coordinated with SOS and shall require prior approval by SOS in text form (e-mail) before publication. DHL shall furnish SOS with a copy of the intended publication beforehand. Approval is deemed given unless comment is received from SOS within 72 hours after receipt of the planned publication. Approval is the responsibility of the contact persons listed in “Partnership roles and responsibilities”. 

· SOS reserves intellectual property rights, especially trademark rights, copyright and other rights in respect of logo made available for use and any other information, files and documents possibly made available to DHL. For the purpose of the measures set out under this Agreement and limited to the term of this Agreement, SOS grants DHL non-exclusive, non-transferable and free right of use of the provided logo as well as of all the other information, files and documents made available. The rights of use granted shall be limited to use in furtherance of the measures specified in this Agreement. SOS has the right to revoke granted rights of use at any time without furnishing reasons.

· SOS grants DHL the non-exclusive right, limited to the term of this Agreement, to the use of the logo specified in Annex 4 for internal and external marketing and communication purposes. This includes utilization in electronic media.

In respect of the supported activities specified under this Agreement, all communication materials including information and images (photos & video) of youths need the approval of the legal guardian (see Annex 2 Code of Conduct). Hereafter SOS and DHL are entitled to use the material globally for internal and external use. 

All external communication shall follow the communication principles agreed on for the partnership (see Annex 5).
Data protection

The Parties shall observe the legal data protection provisions applicable to them as well as any other regulations on data protection.

The Parties shall notify each other of flaws, defects or irregularities in data protection or of suspicion of data protection violation without delay. 

Term and notice of termination

This Agreement shall, irrespective of the date of signing, enter into force when signed by both Parties on DATE OF SIGNING and shall terminate on December 31st, 2020 without requiring notice of termination.

The right of the Parties to terminate the Agreement for good cause without notice period shall remain unaffected. Good cause for termination without notice period shall be deemed given where, in particular: 

· a Party is in breach of essential obligations under this Agreement and the breach is not remedied without 14 calendar days despite written notice;

· insolvency proceedings are instituted over the assets of either Parties and/or rejected due to lack of assets.

Notice of termination shall always be in writing.

Neither party shall be liable for any loss, detention, default, damage or delay in fulfilling its obligations under this Agreement caused by or resulting from conditions or causes beyond its reasonable control, including but not limited to, acts of God, riots, strikes or lockouts, wars, fire, flood, embargoes, civil or military insurrection and similar events (a “Force Majeure”).

In the event of a Force Majeure, each of the Parties shall take all steps reasonable necessary to fulfil their obligations under this Agreement.

If a Force Majeure event prevents either party from fulfilling its obligations under the Agreement for more than 30 (thirty) days, the other party shall have the right to immediately terminate the Agreement by notice in writing. 
The Parties aim to establish a long-term partnership and intend to continue this partnership beyond the term of this Agreement. The Parties shall, in recognition of the conclusions drawn during the term of this Agreement, negotiate the continued cooperation no later than three months prior to the termination of this Agreement. The Parties are under no obligation to continue cooperation beyond the term of this Agreement. 
Final provisions
This Partnership Agreement becomes an integral part of the International Framework Agreement. The provisions of the International Framework Agreement, in particular Section 2.3; 4.6; 5, 6 and 7.2 apply to this Agreement.

There are no verbal side agreements to this Agreement. Amendments or addenda to this Agreement shall be in writing to be legally effective. This also applies to changes to the written form requirement.

The following are components of this Agreement, in sequence:

· this Agreement
· annexes to the Agreement

Should one or more of the provisions under this Agreement be ineffective, the remaining provisions of the Agreement shall not be affected thereby. The Parties shall in that case agree on a legally effective substitute provision that approaches the economic purpose of the ineffective provision as closely as possible. The same shall apply to any gaps in the Agreement.

This Agreement and its terms shall be governed by and construed according to the law of COUNTRY NAME. The exclusive place of jurisdiction for all disputes arising from or in connection with this Agreement shall be the COUNTRY NAME.

This Agreement may be signed by the Parties in any number of counterparts, each of which shall be deemed to be an original, but all of which shall together constitute one and the same agreement. 

For SOS Children’s Villages XY,

[Place], [Date]
__________________________________________

[Name]

[Position]

	For DHL Express
[Place], [Date]
____________________________
[Name]
[Position]

	For DHL Global Forwarding 
[Place], [Date]
_____________________________
[Name]
[Position]



	For DHL Supply Chain
[Place], [Date]
____________________________
[Name]
[Position]

	For DHL XY
[Place], [Date]
_____________________________
[Name]
[Position]



ANNEXES

ANNEX 1
Planning & Reporting Template

ANNEX 2
SOS Children’s Villages Code of Conduct

For staff, mentors, coaches, consultants, volunteers and partners
The SOS Children’s Villages Code of Conduct represents a general framework for adult behavior and contact with children, youth and young adults, as part of the child protection policy. Bearing in mind the aim of the SOS Children’s Villages Code of Conduct is to uphold the rights of the child, this brief version of the Code of Conduct summarizes the most relevant rules for external mentors, coaches, consultants, volunteers and partners that get in contact with the children, youth and young adults.
Staff/adults, who come into contact with children, should always:

· empower children by promoting children’s rights and raising awareness.  

· avoid situations which isolate children and where behavior cannot be observed such as in cars, offices and homes.  

· challenge poor practice and recognize potential pitfalls which might lead to child abuse.

· promote a culture of openness where issues and concerns can be raised and discussed.

· ensure visibility, whenever possible, with children and apply the two adult rule or arrange a suitable alternative.

· discuss openly with children their contacts and relationships with employees and others. 

· discuss issues of concern with children and explain how to raise concerns.    

· identify and avoid compromising and/or vulnerable situations which might lead to accusations.

· ensure when making images of children (photos, video etc.) that they portray children, families and communities respectfully and dignified. For a comprehensive explanation of how to portray children we refer to the SOS Children’s Villages Design Manual Principles.

In general, it is inappropriate to:

· spend excessive time alone with children away from others.

· take children to your own home, especially where they will be alone with you.

Staff/adults must never:

· hit or otherwise physically assault or physically abuse children.

· develop physical/sexual relationships with children.

· develop relationships with children which could in any way be deemed exploitative or abusive.

· act in ways that may be abusive or may place a child at risk of abuse.

Staff/adults must avoid actions or behavior that could be construed as poor practice or potentially abusive. For example, they should never:

· use language, make suggestions or offer advice which is inappropriate, offensive or abusive.

· behave physically in a manner which is inappropriate or sexually provocative.

· have a child/children with whom they are working to stay overnight at their home unsupervised.

· sleep in the same room or bed as a child with whom they are working.

· do things for children of a personal nature that they can do for themselves.

· condone, or participate in, behaviour of children which is illegal, unsafe or abusive.

· act in ways intended to shame, humiliate, belittle or degrade.

· discriminate against, show different treatment, or favour particular children to the exclusion of others.

When determining eligibility for education and other services and providing needed and appropriate resources, it would require, to some degree, that children share very private information about themselves.  Staff/adults should:

· protect, at all times, embarrassing personal information about children from disclosure as children may honestly disclose to you information including histories of emotional instability, marital conflicts, medical problems, physical or sexual abuse, alcoholism, drug use or limited education.

· prevent the improper dissemination of information about children and their families as this might increase the likelihood of discrimination against them. Such information – about HIV/AIDS status, mental health history, use of illegal drugs or charges of child abuse – can be harmful if released. Harm can occur even if records show that the information is unproven or inaccurate. 

· protect and uphold at all times, children’s confidential information in order to necessitate the protection of personal security

· avoid prejudice or differential treatment as this may lower the expectations of children who are eligible for certain services. This may set in motion a self-fulfilling prophecy in which lowered expectations lead to lowered performance.

· provide confidentiality to encourage individual young people to make use of services you have designed for them. Youth may avoid seeking mental/physical health services if they believe that information will get back to their mentors, teachers or peers. The same holds for birth control or HIV/AIDS –related medical consultations.

· NOT use children’s real surnames in any reports. However, it advisable that the first name be used with a changed name and the change being indicated as necessary to the reader due to child protection reasons.

In case certain staff/adults do not follow the above Code of Conduct, we reserve the right to remove these staff/adults from the premises of the SOS Children’s Village facility immediately and to prohibit any further contact with the children, youth and young adults.
ANNEX 3
Logo DHL XY
- will be provided with separate document -

ANNEX 4 

Logo SOS Children’s Villages XY
- will be provided with separate document –
ANNEX 5 

Principles of our external communication within the partnership DPDHL-SOS
· We feel obligated to the empowerment of underprivileged young people, in particular of young people in developing countries. Our method of changing the fate of these young people is to provide and offer to as many as possible of them proper education, vocational training, access to work experience and all necessary and appropriate assistance to foster their employability. This topic is the focus of all of our communication efforts.

· This means that we either report about the problems that exist in this field for young people worldwide or that we report about our common projects to cope with these problems or that we report about the general idea and vision behind our partnership.

· The positive effects on the reputation management of DPDHL will be a result primarily of this topic oriented communication. “Marketing” DPDHL and its social engagement in a blunt and direct way without any topic orientation might even harm both partners involved because it will raise questions about the authenticity and the honesty of DPDHL’s engagement.

· Our communication may transport our key messages on an emotional level with adequate pictures and text. But in any case there must be a minimum level of real information contained in each communication measure. All information must be true and transparent.

· During the pilot phase there can be communication on the intention of the partnership and on early success stories or concrete progress in our program work. The fact that DPDHL is getting involved in education related SOS projects and that both partners are aiming towards a partnership in as many countries as possible in education and employability is an interesting story for national and international stakeholder during the pilot phase. 

· Ongoing reports about the progress in our program work during the pilot phase can and should of course be reported in all channels. Coverage may also be appropriate on the websites of DPDHL, Deutsche Post and DHL as well as on the websites of SOS Children’s Villages International as well as on the websites of SOS associations in partnering countries (if agreed in the local contract). There might be good reasons to also report on these projects in other media and in other countries subject to prior approval by SOS.

· The privacy and the dignity of the children and young people involved will be respected in all aspects and at all times during our cooperation. This is also true for our common communication efforts and includes e.g. the rights to the own picture or to the own biography. SOS staff will be treated with respect and cultural features will be taken into account. The Code of Conduct of SOS for dealing with minors who are in care of SOS will be valued by all parties involved.

· Our messages will be neutral when it comes to questions of religion and political power. Our messages will be adapted to local cultural circumstances as much as possible because only then will they develop their full effect and only then can they be as content rich as we want them to be. 

· This means that we will vigorously motivate local/ national units of both partners to join in the campaign, to pick up and to develop further messages that will be created centrally into a “tool kit” of communication material.

· Managers and communication experts of both partners will be encouraged to acquire proper knowledge of the common vision and about common projects before they talk about it to the media or to an audience that belongs to the general public. 

· The communication guidelines of SOS (“brand book”) and of DPDHL will be an integral part of our arrangements on communication and shall be the general framework of these principles.

· All communication material developed centrally by one side must be presented in English or in the language of the partnering country to the other side to named communication experts who will then give permission to release within three working days. In case of a rejection good reasons must be given, for example by pointing out the principle of this paper that has been violated. 
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